PA CONFERENCE

FRIDAY, AUG. 21°" - AGENDA

5:30pmM-6:30pm

6:30pm-7pm

7pm-=7:30pm

7:30pm-8:30pm

8:30pm

PA Meeting

BOT Meeting - Meeting and dinner
(virtual board members contact
Chad for Zoom password)

Conference Welcome &
Housekeeping - Explanation of
materials, Zoom etiquette, voting
process

Small group committee breakout
- this is a meet & greet for those
interested in committees

Adjourn for the evening -
conference resumes at 8am
Saturday, Aug. 22"

Zoom Meeting ID: 88085501505

Samantha

Chad
(President)

Samantha

Board Members
or interested
members

Join URL: https://us06web.zoom.us/j/88085501505?

pwd=XaDz0e22SNB2gSYGMbxIK80hTanIaA.]



https://us06web.zoom.us/j/88085501505?pwd=XaDz0e22SnB2gSYGMbxIK80hTanlaA.1
https://us06web.zoom.us/j/88085501505?pwd=XaDz0e22SnB2gSYGMbxIK80hTanlaA.1
https://us06web.zoom.us/j/88085501505?pwd=XaDz0e22SnB2gSYGMbxIK80hTanlaA.1

'PA CONFERENCE

SATURDAY, AUG. 22"° - AGENDA

8am-9am

9am-9:10am

9:10am-9:20am

9:200m-9:30am

9:30am-10am

10am-10:15am

Zoom Meeting ID: 8561579228]

Breakfast

Housekeeping (explanation of
materials, Zoom etiquette, voting
process) + 2025 Minutes

Treasurer’s Report/ Financials for
BOT

BOT Intros and Committee Chair
Intros

General Session - Discussion of
Daily Reflections Book (had been
tabled from last year)

Coffee Break

Samantha

Ryan (PAWSO
Board)

Chad (BOT) and
Samantha

Interested
Members

Join URL: https://us06web.zoom.us/j/85615792281?

pwd=tpfrgNbd9tvOorjmCYZIOsLUbkVgutm.]



https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1

'PA CONFERENCE

SATURDAY, AUG. 22"° - AGENDA

10:15am-10:45am

10:45am-12pm

12pm-1:30pm

1:30pm-1:45pm

1:45pm-2:30pm

2:30pm-3:30pm

Group feedback and vote (plus develop
action items) on Daily Reflections Book

Small group committee breakout -
appoint chairs and discuss priorities -
Public Information Committee needs a
chair (Janice has stepped down)

Lunch Break

Housekeeping - Volunteers for
next year & select date for next
conference

Committee Reports - committees
advise of their priorities

Traditions Workshop (led by
Maria)

Zoom Meeting ID: 85615792281

Samantha

Samantha

Samantha

Maria

Join URL: _https://us06web.zoom.us/j/85615792281?
pwd=tpfrgNbd9tvOorimCYZIOsLUbkVgutm.]



https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1

'PA CONFERENCE

SATURDAY, AUG. 22"° - AGENDA

3:30pm-3:45pm

3:45pm-4:15pm

4:15pm-4:45pm

5pm-6pm

Zoom Meeting ID: 85615792281

Coffee Break

Board Ratification - Confirm
Board Members

Minority Report and final thoughts -
opportunity for any members who
dissent to express concerns

PA Meeting with sober countdown

Adjournment

BOT and
Samantha

Samantha

Mark

Join URL: _https://us06web.zoom.us/j/85615792281?

pwd=tpfrgNbd9tvOorjmCYZIOsLUbkVgutm.]



https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
https://us06web.zoom.us/j/85615792281?pwd=tpfrgNbd9tv0rjmCYZIOsLUbkVgutm.1
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